
 

How AI Creates Videos 
From Science to Practice 

 

1. The Big Idea Behind AI Video Creation 

At its core, AI-generated video is really about teaching a computer to imagine motion the 
way a filmmaker would. But instead of using cameras, actors, sets, or expensive 
equipment, the “raw material” is data, massive amounts of it. 

We feed an AI model with huge libraries of visuals: 

• Images of objects, animals, people, landscapes. 

• Videos that show how those objects move through time. 

• Art styles from paintings, photography, and cinema. 

• Written descriptions (prompts) that give context, like “a neon-lit city in the rain” or 
“a dragon flying over a mountain.” 

From this, the AI learns three big things: 

1. What things look like. 
For example, it learns to recognize the difference between a cat, a dog, or a horse, or 
between a tree and a skyscraper. It’s not memorizing one photo; it’s building a 
general understanding of the shapes, textures, and patterns that define each thing. 

2. How things behave over time. 
A dog doesn’t just exist, it runs, jumps, tilts its head, or wags its tail. A car doesn’t 
just sit there, it drives, stops, turns, maybe even crashes. A city isn’t just a static 
skyline, it glows at night, traffic moves, smoke rises, lights flicker. 



The AI learns these motion patterns by analyzing countless real videos and 
simulations. 

3. How to blend everything into something believable. 
This is where style and coherence come in. It’s not enough to just draw a picture 
every frame. The AI has to make sure the dog doesn’t randomly change color, or that 
the car doesn’t jump around on screen. It has to smoothly animate objects so they 
feel natural to the human eye. Some tools even sync motion with audio, so 
footsteps, voices, or music match the video. 

Think of it like teaching a student filmmaker. If you show them thousands of movies, art 
pieces, and scripts, over time they start to notice patterns: how a chase scene is cut, how 
lighting changes mood, or how characters move. That’s exactly what AI does, but instead 
of human memory, it uses neural networks and mathematics to detect patterns across 
millions of examples. 

For instance: 

• If you give Runway AI the prompt “a cyberpunk street market at night, people 
walking under neon lights, cinematic style”, it knows: 
• What a street market looks like (stalls, vendors, crowds). 
• How neon reflects off wet pavement. 
• How crowds of people should move in sync. 
• How to keep it consistent across multiple seconds of video. 

• With tools like Pika Labs or Stable Video, you can even feed in a still image, say, a 
painted knight holding a sword, and the AI will animate it: the knight shifting his 
stance, a flag fluttering in the wind, embers floating in the air. 

That’s the science behind it: massive training on visual and motion data, compressed into 
an AI model that can now “hallucinate” new videos that look and feel real, or stylized, 
based on whatever you ask it to create. 

 

2. The Science: How Does It Actually Work? 

Most AI video generation tools today rely on a few key scientific techniques: 

a) Diffusion Models 

This is the same magic behind MidJourney or Stable Diffusion (for still images). Diffusion 
models work like this: 



1. Take a noisy, random image (like static on an old TV). 

2. Gradually denoise it, step by step, until it becomes something meaningful, say, “a 
dragon flying through a city.” 

3. The AI uses text prompts (natural language) as a guide for what that “something” 
should be. 

When applied to videos, the challenge is not just making one image look good, but making 
dozens or hundreds of frames flow smoothly together. 

Example: If you ask the AI for “a forest where the trees breathe in and out,” the diffusion 
model doesn’t just make a single breathing tree, it has to animate that breath consistently 
across every frame. 

 

b) Generative Adversarial Networks (GANs) 

Before diffusion took over, GANs were the rockstars. A GAN has two players: 

• A generator that creates fake images or frames. 

• A discriminator that judges whether it looks real or not. 

They basically play a tug-of-war until the generator gets so good that the discriminator 
can’t tell the difference anymore. Some AI video tools still borrow from this method for 
realism in motion. 

 

c) Large Language Models + Video Models 

This is where things get spicy: AI can now combine language understanding with visual 
generation. 

• When you write a prompt like: “Show me a cyberpunk street at night with neon lights 
reflecting on the rain,” the language model interprets your request. 

• Then, the video model translates those words into frames that match that 
description. 

It’s like giving a film crew a script, except the “crew” is an algorithm. 

 

d) Temporal Consistency 



One of the hardest parts of AI video is making sure objects stay the same across frames. 
Imagine if in frame 1, your dragon has red wings, but by frame 10, it randomly switches to 
blue. That breaks immersion. 

AI tackles this problem with: 

• Optical flow models that track how pixels move from frame to frame. 

• Keyframe anchoring where you lock certain “moments” in place, and the AI fills in 
the transitions. 

 

3. AI Video Apps in Action 

Let’s talk about some tools you might have heard of (or maybe even tried). 

MidJourney (Mostly Images, but the Start of Video Ideas) 

• MidJourney is primarily for still images, but you can generate sequences of images 
with slight variations. 

• With external tools, creators often stitch these images together into short animated 
sequences. 

• Example: You could generate a series of images of a phoenix rising, each one slightly 
more evolved, then combine them into a GIF or short video. 

 

Runway ML (Leader in AI Video Tools) 

Runway has made some of the biggest strides in making AI video accessible. 

• Gen-1: This model lets you take an existing video and re-style it. For example, record 
yourself walking down the street, and Runway can transform it so you look like 
you’re in a Pixar movie or a watercolor painting. 

• Gen-2: This is text-to-video. You type a description “A spaceship landing in a desert 
with storm clouds swirling overhead” and Runway generates an entirely new video 
clip based on your words. 

Example in Action: 
A musician could use Runway to generate a music video without hiring a production team. 
Each verse could have a different surreal environment, one moment in a neon city, the 
next in a forest made of glass. 



 

Other Tools Worth Mentioning 

• Pika Labs: Another powerful text-to-video tool, often praised for stylized animation. 

• Synthesia: Focuses on AI avatars for professional use (e-learning, marketing). 

• Kaiber: Lets you transform static images into animated scenes. 

 

4. Where This Is Heading 

We’re still at the early stages, but AI video is evolving fast. A few trends to watch: 

• Hyper-Realism: Soon, it will be nearly impossible to tell an AI-made video from a 
filmed one. 

• Personalization: Imagine generating a movie starring you as the hero, styled like a 
Marvel blockbuster. 

• Collaboration: AI won’t replace filmmakers, it’ll become their creative assistant, 
handling tedious edits, pre-visualization, or special effects. 

 

5. Ethical and Practical Considerations 

Of course, with great power comes… you guessed it, responsibility. 

• Copyright: If AI trains on existing movies or art, who owns the result? 

• Misinformation: Hyper-realistic AI videos could be misused to spread fake news 
(deepfakes). 

• Jobs in Media: Some roles may shift, traditional editors might become AI 
“directors,” guiding prompts instead of cutting film. 

 

Closing Thought 

AI video is like giving everyone in the room their own Hollywood studio at the click of a 
button. The science, diffusion, GANs, temporal models, handles the hard part, while your 
creativity drives the storytelling. Whether you’re an indie filmmaker, a game developer, or 



just someone who wants to make a cool short clip for fun, AI opens doors that were once 
locked behind huge budgets and film crews. 

Example to Imagine: You wake up tomorrow with an idea “A story about a cat who builds 
a robot friend in space.” With AI video tools like Runway, you could see that story come to 
life by dinner. That’s the future we’re stepping into. 

 

 

     Step-by-Step Guide: From Idea to AI Video 

1. Start with Your Idea (a.k.a. Your Prompt) 

Every AI video starts with words. The clearer your vision, the better the output. 

     Think about: 

• What’s happening? (Is it a cat building a robot? A city under a solar eclipse?) 

• Where is it happening? (Outer space, underwater, a medieval castle, a futuristic 
Tokyo?) 

• What style do you want? (Cartoon, hyper-realistic, anime, Pixar-style, oil painting?) 

     Example Prompt: 
"A cyberpunk street at night, neon lights reflecting on wet pavement, flying cars in the sky, 
cinematic style." 

      Pro Tip: Pretend you’re describing a movie scene to a director. More details = better 
results. 

 

2. Choose the Right Tool 

Here’s how some of the main tools fit different goals: 

• Runway Gen-2 → Best for text-to-video or video-to-video transformations. 

• Kaiber → Great for animating static images into motion. 

• MidJourney → Still images only, but you can stitch multiple frames into a video later. 

• Pika Labs → Strong competitor to Runway, often with artsy or stylized output. 



     For this tutorial, let’s stick with Runway Gen-2. 

 

3. Log into Runway & Set Up Your Project 

1. Go to Runway.ml. 

2. Create a free account (they give you some credits to start). 

3. Click “Gen-2” under the “AI Magic Tools” menu. 

4. Select Text to Video. 

 

4. Write & Refine Your Prompt 

In the text box, type your scene. Runway lets you layer details: 

     Example Prompt: 
"A close-up shot of a cat in a space suit, floating inside a spaceship. Neon lights flicker on 
the control panels. The camera slowly zooms out. Realistic cinematic style, 4K detail." 

      Add direction cues like: 

• “close-up shot” 

• “slow zoom out” 

• “wide landscape view” 

These help the AI understand not just what to show, but how to show it, almost like giving 
camera instructions. 

 

5. Pick Settings 

Runway will ask you for: 

• Duration: Usually between 4–16 seconds. Short clips are easier to polish. 

• Aspect Ratio: 16:9 for YouTube, 9:16 for TikTok, 1:1 for Instagram. 

• Style Presets (optional): Realistic, anime, cinematic, etc. 

     Example: For TikTok, pick 9:16 and keep it under 10 seconds. 



 

6. Generate & Review 

Click Generate and wait 1–2 minutes. 
Runway will give you multiple variations. 

Now, ask yourself: 

• Does it look close to my vision? 

• Is the motion smooth? 

• Are there weird glitches (extra arms, flickering lights, morphing objects)? 

      Don’t worry, glitches are normal. That’s part of the AI “hallucinating.” 

 

7. Refine Your Prompt 

If the video doesn’t look right: 

• Add more detail: “a cat in a shiny silver space suit” instead of just “cat in space 
suit.” 

• Remove contradictions: Don’t say “cartoon style” and “realistic 4K” in the same 
prompt. 

• Guide the action: “The camera pans upward to reveal…” 

     Think of it like teaching a very eager, but slightly confused, film crew. 

 

8. Edit & Polish 

Once you’ve got a clip you like, polish it up: 

• Extend the story: Generate multiple clips and stitch them together in a video editor 
(Premiere, Final Cut, or even free apps like CapCut). 

• Add sound: AI tools rarely add sound yet. Use stock music or free sound libraries. 

• Overlay text or effects: Make it look like a trailer, TikTok edit, or short film. 

     Example Workflow: 

• Scene 1: “Spaceship cat floating inside.” 



• Scene 2: “Spaceship cat looks out window at a glowing planet.” 

• Scene 3: “Spaceship cat presses a glowing button, ship warps into hyperspace.” 

Stitch together → Add sound effects (engine hum, whoosh) → Done! 

 

9. Export & Share 

Runway lets you export in MP4 format. Choose resolution depending on platform: 

• 1080p for social media. 

• 4K if you’re going cinematic. 

Upload to TikTok, YouTube, Instagram, or even present it as a proof-of-concept for a larger 
project. 

 

10. Extra Tricks 

• Use MidJourney images + Kaiber: Create a still scene in MidJourney (e.g., “ancient 
temple in the jungle”), then animate it in Kaiber. 

• Try storyboarding: Break your script into 3–6 prompts, then generate short clips for 
each part. 

• Blend personal footage + AI: Record yourself on your phone → feed into Runway 
Gen-1 → turn it into a cartoon, painting, or sci-fi version of you. 

 

            Final Thought 

The real secret here? AI video is less about being a perfect filmmaker, and more about 
being a creative director with words. You’re writing prompts like scripts, guiding the AI like 
a camera crew, and then polishing the results with editing tools. 

Pretty soon, anyone with a laptop and imagination can make something that looks like a 
short film or music video, even if they’ve never touched a camera before. 

 


